Friends of SS Peter & Paul Catholic Primary School (FOSPAP)
Crofters Lea off New Road, Yeadon, LS19 7HW
Registered charity number: 1201911

FOSPAP PTA CHAIR REPORT: 2024/25

Thank you for attending this year’s AGM.

We have managed to once again pack our year full of some fabulous and very well received
events for the school community. The continued dedication of the committee has been the
foundation on which the FOSPAP reputation continues to be built, it leads by example and at
our most recent event we had the highest number of FOSPAP volunteers in attendance at
any of this committees events to date - which showcases what leading by example can do.
One of the main challenges from last year’s report was the low number of FOSPAP
volunteers and it is brilliant to be able to report this increased support of the charity at
events.

Financially , we are also feeling the challenges that are being faced in general, but despite
this we have still had a successful year grossing £15237.90 and raising a total profit of
£10737.92 (last year was £19383.72 gross, £15171.10 profit) so although this was a YoY
reduction, it is still something to be proud of in the current financial climate and we must
remember that 23/24 returns included nearly £3k from Mr Powers half marathon event -
which was a subsidiary event. We have still therefore managed to deliver on all annual
commitments to the school and provide additional scooters and helmets, assorted outdoor
skipping ropes and invest in a rejuvenation of the wellness hub.

The purpose of this report is to detail the events held in the academic year 2024/25 and
provide a synopsis of our current status, A full financial overview will be provided separately
by our treasurer.

OBJECTIVES:

The aim of FOSPAP remains unchanged; To support our school by hosting events to build a
social community and raise money which in turn we spend on enhancing, enriching and
improving learning experiences for all our SSPP pupils

We continue to work closely with the school to determine how best to spend the funds
raised in order to maximise the benefits to the school and the pupils. We also help to
increase the interaction of parents/carers with the school and build a sense of school
community.
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SCHOOL EVENTS:

90’s Disco - The effort by volunteers for hard work and by attendees for outfits was Da
bomb! It was a fun filled evening and Wayne once again was a superb DJ and kept the dance
floor full. The profit was £663.60, which was a 23% reduction from the previous year so the
decision was taken to not host annually in a bid to keep variety and avoid each year being a
repeat of the previous in a drive to optimise enthusiasm and subsequently attendance.

Spooky Disco - another spooktacular event raising £554.79 which puts it on par with 23/24
year. The utilisation of parent pay for emergency contact details and the short lights up
period for snacks to be consumed was successful, reducing the time taken for sign in on the
evening and negating health and safety concerns with food consumption.

Fairy Door Trail - This was well attended despite the inclement weather and feedback from
attendees was positive. However, spending was not high on the evening and it was agreed
that the Rol was not sufficient at £401.54 when offset against the effort required, especially
when compared to the previous years £316 raised by simply buying an elf and utilising pupils
to sell raffle tickets.

Christmas Hamper raffle - Great support at the hamper wrapping night resulted in the
quickest ever hamper wrapping session. Ticket sales raised a profit of £817 - a slight
reduction of £67.

Christmas Cards - reversion to cards being created in school saw a yOy increase of 44%.
Special thanks to Mrs Lloyd for managing the ‘new look’ of this event from a school pov as a
dedicated christmas card workshop was held with rolling attendance from each school year
throughout the day. The kids loved it as did the volunteers so this format will continue for
Christmas cards 2025.

Christmas/Mothers Day/Fathers Day Shops - The 2024 christmas shop was the first since
the price increase and unfortunately we did see a reduction in spending - down by £168.14.
However, there was a positive turnaround for the mothers day and fathers day shops which
were up by £209.91and £187.67 respectively. This could be in part due to the acceptance of
increase and also of more proactive shopping - retailers sales for seasonal stock were
targeted in the immediate days post seasonal event.

Family Bingo - another YoY increase was yielded from the continued success of family bingo.
£1366.36 profit, a 17% increase on the previous year was a great result, showing that we
continue to learn and hit the mark at this event. Feedback from pizza ordering was positive
and it was a welcome reduction in the amount of work pressure the volunteers had on the
night,
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2025 Sponsorship challenge - there were some great ideas from the children for the 2025
challenge and they were really engaged. The aim was to raise up to £20.25 per child (or as
much as they were able) and this raised £1292 plus gift aid in the region of £200. Promotion
of gift aid is high on the agenda of the committee as it is an easy win for the charity.

Rainbow Hampers - Drawn at the end of sports day, this continued to be well supported
raising £804 this year - beating last year’s impressive total of £720. The donations made
and the ticket sales were both equally well supported, resulting in 17 hamper prizes.

Match Funding - Another 2 members of the school community have followed in Dave
Baxter's footsteps and attended an event and applied for match funding - to date this year
there has been £1500 raised, with another 2 applications in the pipe line. Dave has kindly
done a piece of promo work around this which we will use to encourage further support
from our parent/carer resource pool.

Donations - £100 in donations have been made across the school year on the back of the
decision to keep the parentpay general FOSPAP donation account active. A parent/carer
guestionnaire has been created asking how best parents would like to support FOSPAP - so
this will hopefully be an increasingly useful option.

Gift Aid - this year has seen a 22% increase from last year.

Grants - £900 to date have been received this year alone. Thank you to Natalie Thackray for
continuing to apply for these where possible as we have not received any applications as yet
for the Grant Officer role. One of the aims from last year's report was to tap into this more
but current volunteer levels still do not permit. We will continue to advertise for a dedicated
Grant administrator.

All these events helped to fund the following gains for school:

Reception welcome gifts
Travelling panto

Young Voices

Yr 6 leavers hoodies

Yr 4 holy communion party

Living Eggs

Yoga

Reception spare pumps and socks
No cold child coats

Wellness hub

Scooters and helmets

Skipping ropes

Leeds sailing and activity centre trips
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Easter gift for every child

A christmas cracker for every child at the school christmas dinner
Musical instruments

Music lessons for all years

DT resources

Ipads

Reading records

THANK YOUS:
This year's thank yous include the following:

To our secretary, Natalie, and our treasurer, Emma. You continue to work tirelessly behind
the scenes to driver above and beyond what your roles require from you. The time, effort
and dedication you both show is relentless and contributes greatly to the overall success of
FOSPAP. A special mention and thank you also goes to Matthew Brown who has been
working closely with Emma with a view to become her successor once her time in office has
ended.

To the school staff who continue to support these events - especially Mr Power, Mr
Holdsworth, Mrs Morris and Mrs Palyfreyman. The additional support and effort that they
give to us, on top of their own work loads does not go unnoticed and we appreciate all that
you do. Two more thank you’s also go to Mrs Silcock for her time volunteering at the Colour
run and to Mrs Lloyd for her prep work and management of the Cauliflower christmas card
event. It was lovely to have teaching staff from the school support some of our events.

To our class reps - without whom the wider community may not be aware of the great
work we do. We appreciate all the questions you answer and communication you filter as
this would not be possible for the committee alone to handle.

To our new marketing team - Jo Cybaniak and Gemma Baldanza! We are looking extremely
professional now we are branded and have you working on consistency and communication
for us. You do a great job of advertising our events and our achievements.

To our first ever sponsors of an event - Bentham heating services, Holden Grange Care
Group, Tweed House S & E Copsey Groundworks and Plumbase. The donations you made
helped to maximise profit from the colour run. This was a very expensive event to hold -
nearly £2k in expenditure was required, so we could not have run this profitability (and
therefore probably not at all!) if it was not for your support.

To Simon Dicknson - our honorary FOSPAP member...the time, energy and positivity you
bring to FOSPAP helps us thrive. Whenever we need a gadget - you have it! From creating
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keyrings, medals and gifts for the shops to your sparky jacket and personality as master of
ceremonies, you are at the heart of many FOSPAP events. We truly appreciate your efforts.

To the volunteers at the colour run event and Emma Dickinson and Natalie Thackray for
setting up the ticketing site - this event epitomised what we can achieve. It was a well
planned and expertly executed event and the feedback and acknowledgements have been
plentiful.

To Wayne King, resident DJ - the 90s night would not have been as successful as it was
without your time that you kindly donated free of charge - we are very grateful. .

To Shane McLeer, Natalie Watts and Amy Weaver - who have continued to support events
this year in a first aid capacity. Thank you so much

To our school community members - who have volunteered on an ad-hoc basis and without
whom we would not have been able to staff many of our events adequately , we thank you
all.

And finally to our FOSPAP volunteers themselves. Working with you all at our events is an
honour - you all bring so much positivity and joy for the children and it is at the heart of
what makes FOSPAP so lovely to be a part of. The praise from the recent governors meeting
illustrates just how much this comes across to the wider school community. You all do a
great job - thank you!

CHALLENGES FACED:

We continue to face two main challenges;

1. Rising costs and inflation - we are finding that many existing annual commitments
are continuing to rise in cost. The traveling panto alone has seen a rise of 27% this
year. As we can see from this report, our profits have not tracked this increase.
Therefore, our biggest concern is whether we will be able to deliver on all annual
commitments. We are now having to take sign off on a case by case basis, regardless
of whether in previous years things have been an annual expenditure. The situation
will be closely monitored throughout the year. It has been discussed with school that
some things may have to be subsidised by parental donations.

2. Volunteer numbers for FOSPAP. We have continued to keep focus this year on
recruitment and are pleased that we have had uptake, but we do continue to need
more. We especially continue to feel the detriment of not having a dedicated grants
officer as there is so much untapped potential in this area which could bolster our
funds. Support with planning and preparation from more volunteers would reduce
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the amount that falls to the committee as the behind the scenes work is already a
considerable task for the committee members.

WELCOMES:

We want to extend a warm welcome to Gemma Baldanza, Hannah Rosebury and Matt
Brown who have joined our team this year and already agreed to take on formal roles within
the charity.

TARGETS FOR NEXT YEAR:

Our aim is to raise enough funds to be able to fulfil our current annual commitments in
these challenging times; Reception welcome gifts, Travelling panto, Young Voices, Yr 6
leavers hoodies, Yr 4 holy communion party, Living eggs, Yoga, and Leeds Sailing and Activity
centre trips.

CURRENT ROLES:
® (Co-Chairs — Laura Adams & Hanna Brewis
e Secretary — Natalie Thackray
e Treasurer — Emma Dickinson
e C(Class reps — Hannah Rosebury (Rec), Amy Can (yr 1), Jo Cybaniak (yr. 2), Laura Adams

(yr.3), Gill Crofton (yr. 4), Natalie Watts (yr. 5), Natalie Thackray (yr. 6),

Marketing team: Jo Cybaniak and Gemma Baldanza

Volunteers; Libby Megson, Avril McLeer, Wayne King, Dave Baxter, Amy Weaver,
Hannah Rosebury, Helen Phelan, Jade Copsey, Mark Bentham, Ruth Gilmore, Matt
Brown

VACANCIES:

We are always looking for more volunteers to help with events and in addition would ideally
like to fill the following role; Grants officer

SUCCESSION PLANNING:

In light of the length of time it has taken to find a replacement for our treasurer, it is
important to note that many of the current committee and volunteers have children in KS2.
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It is therefore important to begin identifying suitable replacements over the next 1-2 year
period to ensure the committee, and therefore, FOSPAP can continue successfully.

CONCLUDING REMARKS;

Our continued aim remains the same - that FOSPAP will grow and increase in volunteers to
allow the charity to hold bigger and better fundraisers year on year, maximising profit to be
able to support our school in these increasingly challenging financial times.

Although the figures may be lower than the previous year, we have still managed to deliver
on all annual commitments as well as several other enriching activities and equipment,
helping to keep the school experience our children receive at an extremely high standard.

Stand out achievements of the year are the successful grant applications, the increased
match funding applications and the professional image of FOSPAP. It should be especially
noted that the feedback from the most recent colour run event has been exceptional - we
are doing a great job and continue to take learnings from each event, aiming for every event
to be even more well received than the previous... and the colour run was testament to this.

Great work Team FOSPAP - you continue to excel at what you do!
Best wishes
Laura and Hanna

Co-Chairs, FOSPAP



